SPRINGFIELD-HAMPDEN COUNTY CONTINUUM OF CARE
Board of Directors and Membership Meeting
MHA, 995 Worthington St., Springfield
November 17, 2017, 9-11 am
Minutes
Present: Kate Sweetser-Owens (VA), Barbara Bready (VA), Terry Maxey (Open Door/SMOC), John
Roberson, CHD, Pamela Schwartz (Western Massachusetts Network to End Homelessness), Marianne
Polmatier (River Valley Counseling Center), Linda Cruz (River Valley Counseling Center), Lauren Voyer
(Way Finders), Maria Perez (New North Citizens Council), Paul Bailey (Springfield Partners for
Community Action), Stephen Huntley (VOC), Peter Miller (City of Westfield), Ann Lentini (Domus),
Doreen Fadus (Mercy Medical Center), Kathryn Buckley-Brawner (Catholic Charities), Bill Miller
(FOH/CSO), Kathleen Lingenberg (City of Chicopee), Gerry McCafferty (City of Springfield).
1. Approval of Minutes
The Board reviewed the minutes from the July 28, 2017 meeting. Bill Miller moved to approve,
Steve Huntley seconded the motion, and the board voted unanimously to approve the minutes.
2. Annual Meeting Business
a. Election of New Members
The Board was presented with a proposed slate of members for the Board of Directors.
Kathleen Lingenberg moved to approve the slate, Ann Lentini seconded the motion, and
the Board voted unanimously to approve the slate.
b. Annual Review of the Governance Charter
The Board noted that there are no proposed changes to the Governance Charter at this
time. The CoC will likely need a comprehensive review in the next year because the CoC
is so closely linked (through the committee structure) to the Network to End
Homelessness, and that entity is initiating review of its status and operations.
3. Anti-Discrimination Policy
The Board had given consent by email in September 2017 to approve a new Equal Access policy.
The Board again reviewed the policy at the meeting. Dave Havens moved that the Board
formalize its adoption of the policy, and Marianne Polmatier seconded the motion. The Board
voted unanimously to approve.
4. State Data Sharing
Gerry McCafferty reported that the state has proposed creation of a statewide data warehouse
to collect HMIS data. The warehouse will provide the capacity to produce aggregated deidentified data on a statewide or regional basis. In addition, for CoCs that choose to participate
at a data-sharing level, the data warehouse will enable sharing of client-level HMIS data
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elements between CoCs in the state. The state has asked CoCs to indicate whether they support
the CoC’s participation in the warehouse.
After discussion, the Board agreed that it could be reported to the state that the CoC supports
the concept, but with reservations. Specifically, the Board’s concerns are:
 Concern about privacy and confidentiality, particularly around disability
 The need to limit information that goes into the warehouse, especially sensitive
information such as HIV status
 A key concern is who will be able to access the information—that is, what level of staff?
5. Reports
a. Western Massachusetts Network to End Homelessness
Pamela Schwartz reported on the status of the Network. Although the Network’s
earmark was funded by the legislature, it was vetoed by the Governor. The House has
overridden the veto, but the Senate has not yet acted. Even if the Senate overrides,
there is a good change the Governor would cut pursuant to 9C.
The Network currently has $4000 in its bank account. Over the next couple months, the
plan has been for Network’s Leadership Council will take stock, and work with a
consultant to figure out the critical functions that the Network provides and how to
replicate those in the absence of the Network’s continued existence. The Network has
expected to wind down its work by the end of the calendar year. For the CoC, there has
been agreement that the Network’s convening of committees is critically important
work.
Just before the Board meeting, Pamela learned that DHCD has committed to fund the
Network through June 30, 2018, at $50,000, so that the Network will be in place as the
state undertakes a re-procurement of the shelter system. The state sees the Network as
a critical convening partner as the re-procurement takes place.
b. FY17 Competition
Gerry McCafferty provided an update on the CoC competition. The CoC’s application
includes renewals for all existing grants, plus two new projects: 1) Viability will provide 5
PSH units for chronically homeless individuals in Holyoke, and 2) Gandara’s Shine
program will provide medium-term RRH for 8 youth.
c. Coordinated Entry
Gerry informed the Board that the CoC’s work to build out the Green River on-line
platform that supports coordinated entry is continuing. It has been shared in the
community and is starting to be used by some non-homeless provider agencies. There
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seems to be consensus that it supports more coordinated support for people seeking
housing assistance—particularly those who are most vulnerable.
d. CoC Annual Report
Gerry prepared the CoC Annual Report. The Board decided to view the report separate
from the meeting so that there could be time for a conversation about people arriving in
the area after being displaced by hurricanes.
6. Settlement of People Displaced by 2017 Hurricanes
Gerry provided an update on what information the City of Springfield has. In Hampden County
there has been two center designated as welcoming locations: Enlace de Familias in Holyoke and
New Citizens Council in Springfield. These areas are assisting people arriving to apply for
AFAEMA benefits, get local identification, register children for school, and begin to work on
other supports. At this time, DHCD is not providing emergency shelter to families—they are
instructing families to access FEMA benefits first.
Board members provided other information. Mari a Perez indicated that NNCC has seen over
100 families, and 325 children have been enrolled in the school system. Airlifts have only just
started, so these numbers are expected to increase. Of the people seen so far, most are families,
and most have come, at least initially, to stay with family or friends. The concern is that these
are unlikely to be able to be long-term placements, so the crisis may come in upcoming weeks
or months as over-crowding leads to people needing to find their own housing. People who are
not with family are in hotels with TSA benefits, which are scheduled to end late January. There is
also concern about very sick people being airlifted and brought to the area. There is an issue
with Puerto Ricans and Medicaid that may make it difficult for them to access health care.
The state has identified Gandara’s Family Resource Center as a welcome center. The state has
also created a guide to resources—Kathryn will share electronically after the meeting. People
who call 211 are directed to the Gandara Family Resource Center, buit there are long waits.
There are also long wait times to apply for FEMA assistance.
At this time, people displaced from the hurricanes are not being seen at homeless shelters.
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HAMPDEN COUNTY CONTINUUM OF CARE

Community Stakeholders

Homeless Service Providers

Government

2017-2018 Board of Directors

Chicopee
Holyoke
Westfield
Springfield
Commonwealth of Massachusetts

Kathleen Lingenberg
Alicia Zoeller
Peter Miller
Gerry McCafferty
Alvina Brevard

McKinney-Vento Liaison
Law Enforcement
Family Committee/Provider
Individual Committee/Provider
Youth Committee/Provider
ESG Provider
HOPWA Provider
PSH Provider
Domestic Violence Provider
Westfield Provider
Holyoke-Chicopee Provider
Homeless/Formerly homeless
Advocacy agency
NNCC/HIV-AIDS Consumer Group
Valley Opportunity Council
Springfield Partners for Community
Action
Regional Network

vacant
Karen Dean
Lauren Voyer
Bill Miller
John Roberson
Kathryn Buckley Brawner
Maria Perez
Terry Maxey
Liz Dineen
Jennifer Lucca
Marianne Polmetier
Charlie Knight
vacant
vacant
Steve Huntley
Paul Bailey

Housing Authority
Veterans Administration

Michelle Booth
Kate Sweetser-Owens,
Barbara Bready
Ronn Johnson
Steve Trueman
Doreen Fadus
vacant
vacant
vacant

Faith-based provider
REB
Healthcare
Funder
Business community
Higher Ed

Pamela Schwartz

City of Chicopee
City of Holyoke
City of Westfield
City of Springfield
Department of Housing and
Community Development
Hampden County Sheriff Dept.
Way Finders
Friends of the Homeless
CHD
Catholic Charities
New North Citizens Council
SMOC/Open Pantry
YWCA
Samaritan Inn
River Valley Counseling Center
Consumer

VOC
SPCA
Western Mass Network to End
Homelessness
Springfield Housing Authority
Veterans Administration
MLK Family Services
Regional Employment Board
Mercy Hospital

SPRINGFIELD-HAMPDEN COUNTY CONTINUUM OF CARE
EQUAL ACCESS POLICIES
EQUAL ACCESS IN ACCORDANCE WITH GENDER IDENTITY
CoC- and ESG-funded programs must comply with the following Equal Access rules:
(1) Programs must provide equal access to an individual in accordance with the individual’s gender
identity, and in a manner that affords equal access to the individual’s family.
(2) An individual must be placed, served, and accommodated in accordance with the gender
identity of the individual.
(3) An individual must not be subjected to intrusive questioning or asked to provide anatomical
information or documentary, physical, or medical evidence of the individual’s gender identity.
(4) Placement and accommodation of an individual in temporary, emergency shelters and other
buildings and facilities with physical limitations or configurations that require and are permitted
to have shared sleeping quarters or shared bathing facilities shall be made in accordance with
the individual’s gender identity.
(5) Programs must take nondiscriminatory steps that may be necessary and appropriate to address
privacy concerns raised by residents or occupants and, as needed, update its admissions,
occupancy, and operating policies and procedures in order to comply with these Equal Access
rules.
EQUAL ACCESS IN HOUSING
CoC-funded housing must comply with the following equal access requirements:
(1) Eligibility for CoC-funded housing shall be made in accordance with the CoC eligibility
requirements, and shall be made available without regard to actual or perceived sexual
orientation, gender identity, or marital status.
(2) Providers of CoC-funded housing and their staff and volunteers are prohibited from inquiring
about the sexual orientation or gender identity of an applicant for, or occupant of, CoC-funded
for the purpose of determining eligibility for the housing or otherwise making such housing
available. This prohibition on inquiries regarding sexual orientation or gender identity does not
prohibit any individual from voluntarily self-identifying sexual orientation or gender identity.
This prohibition on inquiries does not prohibit lawful inquiries of an applicant or occupant’s sex
where the housing provided or to be provided to the individual is temporary, emergency shelter
that involves the sharing of sleeping areas or bathrooms, or inquiries made for the purpose of
determining the number of bedrooms to which a household may be entitled.

Springfield-Hampden Co
Continuum of Care
Annual Report: July 2016 – June 2017
Report date: November 17, 2017

 End veteran homelessness by 2017

Goals

 End chronic homelessness by 2017
 End family and youth homelessness by 2020
 Set a path to ending all homelessness

Homeless veterans, at point in time count
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ACCOMPLISHMENTS

 Point-in-time: 57% reduction
since 2014
 Deeper understanding of
local veteran population:
Some chronic, many more
short-term
 Strong connection to VA and
SSVF
 Early identification of veteran
status and connection to
veteran system

CHALLENGES

 Most veterans encountered
are not VHA-eligible
 Population comes & goes;
hard to stay connected

Chronically Homeless Individuals, at point-in-time count
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Goal: End
Chronic
Homelessness

►PLATEAU THIS YEAR
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ACCOMPLISHMENTS

 By-name list down 37% since
January 2017 – current
number is 62

CHALLENGES

 Better identification of
unsheltered population,
leading to housing
placements

 Continual stream of new
people who meet definition

 New focus on population
“aging in” to chronic
homelessness

 Unsheltered number larger
than expected

 Less connection to
unsheltered population in
communities outside
Springfield

Homeless Families, at point-in-time count
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Goal: End
Family
Homelessness
by 2020

►DECREASE IN LAST
2 YEARS
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ACCOMPLISHMENTS

 End of motel use
 Strong diversion program
 Reduction of chronically
homeless families from 30 to
15

CHALLENGES

 Early identification of
families with high service
needs
 Better coordination with
housing authority resources

Homeless Youth 24 and Under, at point-in-time count
350

Goal: End
Youth
Homelessness
by 2020

►CONTINUED DROP
IN PAST YEAR
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Youth Under 18

Youth 18-24 without Children

Youth 18-24 with Children

CHALLENGES
ACCOMPLISHMENTS

 Lost significant bed capacity
for youth in 2017

 Beginning to use by-name list
for youth

OPPORTUNITY

 Existence of staff for
coordinated entry for youth

 Use lessons learned from
chronic and veteran by-name
lists and case conferencing

Goal:
Set a Path to
Ending All
Homelessness

 Coordinated assessment and entry
 New system in use for individuals
 Will expand this year for youth and families

 Initiating coordination with DV system
 Use funds effectively
 CoC annual grant has increased from $2 million in FY12 to expected
$3.9 million in FY17

