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HAMPDEN COUNTY CONTINUUM OF CARE 

Board of Directors  
Springfield Municipal Operations Center, 70 Tapley St., Springfield, MA 

September 14, 2018, 9:00 – 10:30 am 

Minutes 

Present: Marianne Polmatier (RVCC), Steve Huntley (VOC), Kathryn Buckley-Brawner (Catholic Charities), 

Terry Maxey (Open Pantry/SMOC), Peter Miller (City of Westfield), Bill Miller (FOH/CSO), Luis Martinez 

(CHD), Yoshi Bird (YWCA), Steve Trueman (REB),  Kathleen Lingenberg (City of Chicopee), Alicia Zoeller 

(City of Holyoke), Gerry McCafferty (City of Springfield), Kate Sweetser-Owens (VA), Pamela Schwartz 

(Western Mass Network to End Homelessness), Dave Havens (MHA) 

Approval of Minutes 
 
The Board reviewed minutes of the June 22, 2018 Board meeting. Steve Huntley moved to approve the 
minutes, Pamela Schwartz seconded the motion, and the Board voted unanimously to approve the 
minutes. 

 
Report from the Western Mass Network to End Homelessness 
 
Pamela Schwartz reported that the Network has received DHCD funding in the amount of $50,000, 
which will cover her salary for the upcoming year plus costs for putting on events and providing 
refreshments at meetings. The Network also received an earmark of $125,000. The Network’s steering 
committee met yesterday to begin the discussion of spending of these funds, and discussed using the 
funds for: 1) training which brings in folks from outside the area to train on best practices re housing-
focused shelter and shelter diversion; and 2) a pilot that focuses on the barriers to getting folks 
housed—for example, landlord incentives, or a landlord mitigation fund. 
 
Pamela reported that the Network will host a session for legislators in November—in recognition of the 
fact that Western Mass is expected to have 4 new state representatives and 1 new state senator starting 
in January. The session will be an opportunity for us to educate legislators on homelessness.  We’ll also 
invite city councils and mayors from Western Massachusetts. We expect the event to take place Nov. 16 
in the afternoon or November 30. Watch for the official announcement. 
 
Gerry mentioned that Commonwealth Magazine is currently working on an article of homelessness in 
Western Massachusetts, likely to be published in the next several weeks, so this may help set up good 
framing for this conversation. 
 
Use of Earmark Funds 
 
After Pamela’s announcement, the Board generated more ideas for the funds, based on current unmet 
needs. Ideas included covering the costs of IDs, diversion funds, and funding upstream prevention.  The 
Board discussed who might administer funds—possibilities include FOH, Catholic Charities, Open Door 
and United Way. Some mentioned that it would be easiest is multiple agencies had pots of funds, rather 
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than one pot that everyone goes through—in order to reduce administrative steps and speed up the 
ability to get funds to clients. 
 
Gerry mentioned that decision-making will need to happen quickly. She suggested that she put together 
a proposal in writing to send to the Board for feedback and then electronic vote. Board members 
agreed. 
 
CoC Application 
 
The FY18 CoC Application was posted to the CoC’s website on Wednesday, Sept. 12.  Gerry provided 
highlights: 
 

 New projects this year include DV Coordinated Entry (collaboration between the YWCA and 
Womanshelter), DV Rapid Rehousing (YWCA), CHD PSH for Families, and Gandara Joint TH-RRH 
for Youth.  One existing project did not seek renewal—Way Finder’s Rapid Rehousing project. 

 Both the DV Bonus and other DV questions in the application provided an opportunity to do 
some planning around the intersection between the DV and homelessness systems. Some early 
work was done, and further development is expected to happen in the next year. 

 The application provides an incentive for requiring training on the Equal Access Rule The CoC 
offered a required training on the rule, but conversation about this also led to a future training, 
scheduled for October 15. Rev. Louis Mitchell, and out trans man, will have a session with 
providers on working with transgender individuals. 

 The competition provided an incentive for looking at disparities based on race and ethnicity 
within our homeless population and system. We did some data analysis on this issue, which will 
be discussed later in the meeting. 

 
Kathryn Buckley-Brawner moved that the Board approve the application to be submitted to HUD, Dave 
Havens seconded the motion, and the Board voted unanimously in favor. 
 
Emergency Transfer Plan 
 
The Board reviewed a proposed emergency transfer plan. There were several suggestions to improve 
the language: 
 

 Clarification that the plan includes the flexibility to move the abuser or the abused, whichever is 
in the best interest of the abused. 

 Clarification that if a survivor refuses a particular unit, the survivor will still be offered the next 
available unit after that. 

 
The Board decided to vote on the policy “in concept.” Katherine Buckley-brawaner moved the accept 
the policy in concept, Steve Huntley seconded the motion, and the Board voted unanimously in favor. 
Gerry will refine language and send to Board for final approval. 
 
Racial/Ethnic Disparities in Homeless Services 
 
Gerry provided some background on the report “Racial/Ethnic Disparities in Homeless Services, “ which 
was distributed to Board member in advance of the meeting. Earlier this year, the Center for Social 
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Innovation released a report on six communities which examined racial inequities in homelessness, and 
found that African-Americans are significantly overrepresented in the Homeless population.  At the 
Detroit Built for Zero conference attended by a team from our CoC, the authors of the study presented, 
and the national Built for Zero organization offered communities the opportunity to participate in a 
learning community to work together to look at racial inequities within our own community.  In 
addition, this year’s CoC Competition provided an incentive for communities to undertake this analysis 
locally. 
 
Gerry walked the Board through the report, and then the group discussed the results. Gerry reported 
that Asia Bradford from the YWCA had reviewed the report and thought that the results would be very 
different in the domestic violence system; this system had not been included in the CoC’s report, which 
was based only on HMIS data. Kathryn said that she saw the study as a good look at what happens in our 
system, but it doesn’t speak to what happens outside the system—specifically the discrimination and 
bias that exists in the rental market. Bill mentioned that this points to a need for more work on cultural 
competency, and suggested that this might be a good use of some of our earmark funds. 
 
Some things were noted as interesting in the study, including the primary negative finding—the fact that 
people of color have fewer successes in existing from street outreach. The Board noted that whites have 
higher levels of chronic homelessness than other races. There are greater proportions of people of color 
in the youth population than other populations. Luis wondered about the ages of people who 
experience returns to homelessness, wondering if it the younger population and hypothesizing about 
whether it had any relationship to the fact that bilingual education no longer takes place in the public 
schools. 
 
Several people were interested in going deeper, and the Board discussed how to do this. Suggestions 
included reaching out to UMass to elaborate on the study, connecting to the Davis Foundation (which is 
working in this arena by sponsoring Undoing Racism trainings), and comparing our data to a similar 
city—perhaps Hartford. Yoshi suggested that we form a subgroup to hake some hypotheses about what 
we see in the data and test these. Gerry mentioned that Built for Zero will still be supporting us in this 
work, and that she expects we will continuing to explore and create responses to this information all 
year. Kathryn asked that Gerry share information about any future Built for Zero calls on these issues so 
that others can join in, and Gerry agreed to do so. One of the areas of support is creation of a survey to 
use with homeless provider agencies to look at the degree to which staff and management reflect the 
population we are serving, and the Board agreed that we should do that survey among CoC members. 
 
The Board agreed to the following next steps: 

 Survey CoC members about race/ethnicity of front-line staff and management. 

 Focus board recruitment of identifying and recruiting people of color. 

 Reach out to UMass (Ellen Pader) about their interest in further exploration of data. 

 Inform the Davis Foundation that we are exploring these issues, and what we are finding. 

 Use a portion of state earmark funds to provide cultural competency training. 
 
Next Meeting 

The Board agreed to meet next on December 7, 2018, 9-11 am. We will have our election of Board 

members at that meeting. 

The meeting adjourned.   


