
MEMORANDUM 

TO: SPRINGFIELD-HAMPDEN COUNTY CONTINUUM OF CARE  
FY22 PROJECT APPLICANTS 

FROM: GERRY MCCAFFERTY 

SUBJECT: PROJECT REVIEW SCORING AND RANKING 

DATE: SEPTEMBER 15, 2022 

The Springfield-Hampden County Continuum of Care Application Scoring and Ranking 
Committee has completed its work. The Committee was made up of seven individuals, six of 
whom are CoC Board members and one who is a community member. The Committee created 
the scoring tool, scored the questions with subjective responses, ranked applications by scores, 
and then determined the best strategy for the CoC to fund as many critically-needed services as 
possible. 

There were no applications for new projects in the FY22 competition. All existing projects are 
being submitted for renewal. As in previous years, HUD has set up the competition so that we 
may select projects at 95% of our renewal amount to place in Tier 1, where HUD will renew the 
grants non-competitively. Projects in Tier 2 are renewed on a competitive basis—that is, 
dependent on how well the CoC scores in the national CoC competition. 

The chart below shows the ranking, renewal amounts, and Tier levels for all projects: 

Tier 1 

1 HMIS $61,992 

2 CSO-FOH Coordinated Entry $243,000 

3 DV Coordinated Entry $230,263 

4 YWCA-Alianza TH-RRH $685,148 

5 MHA Chestnut St $119,790 

6 MHA CoC PSH $777,211 

7 MHA Next Step $538,673 

8 CHD Family PSH $589,259 

9 RVCC CoC Program $324,797 

10 Gandara SHINE RRH $381,340 

11 Way Finders Turning Point $67,809 

12 Way Finders Safe Step $211,891 

13 CSO-FOH PSH $249,983 

14 Catholic Charities RRH3 $383,731 

Tier 2 

15 VOC Family PSH $211,128 

16 HMIS Expansion $176,000 
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Funding Adjustments 

The Committee took some steps to increase the likelihood that all projects will be renewed. 
After the initial ranking, the Tier 1 cut off would have been in the middle of the Catholic 
Charities RRH project. The outcome of submitting the application as is would have been the 
likelihood that we would get just one project in Tier 2, which would be the second part of the 
Catholic Charities grant. We would have had a serious risk of losing funding for the VOC Family 
PSH program, which houses 12 chronically homeless families. 

Instead, the Committee made some strategic cuts to make sure that all of the Catholic Charities 
project is included in Tier 1. The reductions are as follows: 

• YWCA-Alianza TH-RRH. This is a new project we were awarded last year as a Domestic 
Violence Bonus Project. This project application as submitted to HUD had a math error. 
While the costs in the grant added up to $686,148, our grant submission added up to 
$709,877, and HUD awarded us the larger amount. The Committee decided that it 
would be painless to reduce the grant by amounts that had not been planned for in the 
initial application. This is a reduction of $24,729. 

• Catholic Charities RRH.  This program provides rapid rehousing, which is easier to adjust 
without causing currently assisted people to lose their assistance. The adjustment here 
removes two units/households from the number of people served. This is a reduction of 
$18,884. 

• CSO-FOH PSH. After the initial adjustments, the CoC still needs to adjust by $1346. CoC-
FOH PSH is a permanent supportive housing project that serves 47 people. The CoC 
funds the staff that provide supportive services and we are one of several funding 
sources for this staff.  Over the last 2 years, CSO-FOH has not fully spent this grant, 
returning about $20,000 of unspent funds in each of the last two years. This reduction 
of $1346 in this grant is 0.05% of the grant. 

The City is taking additional steps to minimize the impact of these reductions by ensuring that 
critical services are funded. Each year, the CoC ends the year returning funds to HUD because 
grants have various issues arise that prevent full spending—for example, a gap in replacing a 
staff member, or a gap in filling a unit. These shortfalls typically happen in different programs 
each year, so they are hard to plan for. 

In order to level out funding needs and funding returns to HUD, the City will make available 
administrative funds at the beginning of the grant year to make up losses sustained by the 
Committee’s funding decisions. Specifically, this means that: 

• YWCA-Alianza TH-RRH. This grant is not experiencing a real reduction, so the majority 
of funds will not be made up here. However, Alianza has had to purchase a new HMIS 
comparable database to meet HIUID compliance requirements. To respond to this need, 
the City will make available and additional $6000 to this program for its grant year 
beginning July 1, 2023. 

• Catholic Charities RRH. The City will make an upfront commitment of $18,884 in 
administrative funds to this program so that it is level funded. 

• CSO-FOH PSH. This program has not fully spent funds due to staff vacancies. If it 
confirms full staffing at the beginning of the grant year that begins July 1, 2023, the City 
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will make the upfront commitment of $1346 in administrative funds so that the program 
can be level funded. 

New Program 

As mentioned above, there were no new applicants this year. This presents an opportunity for 
the CoC to seek bonus funding to support our HMIS. The CoC has been working with consultants 
supported by an HMIS Capacity-Building grant. The consultant has advised us that our HMIS 
project is very under-resourced for the size of our CoC. (In fact, it has been funded at the same 
level since 2012, despite significant expansion of our CoC since that time. The circumstances of 
this year’s competition enable the CoC to seek increased HMIS funding without competing 
against a project applicant. 

The HMIS Expansion project is a second project in Tier 2, so we cannot predict its likelihood of 
being funded. The CoC Board of Directors will revisit the need for HMIS funding is the grant is 
not awarded. 

 

 

 


